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Recent developments highlight a feisty streak among IT workers in the Lake Geneva area. In Geneva, a consultant faces a lawsuit for his

candor, while in Vaud a department manager resigns after subordinates launch a blog that undermines his authority.

Computer programmers can be an uppity, independent lot and in the Lake Geneva region they are no different, as recent

developments at the cantonal governments of Vaud and Geneva show. Jean-Paul Kroepfli, a mathematician and specialist in computer

banking security may face a penalty for his independent nature. Kroepfli is being sued for 450,000 francs by the canton of Geneva for

criticizing an Internet voting system adopted by the government after he was hired as a consultant to help select the system in 2001-04.

Kroepfli was employed by the office of Chancellor Robert Hensler, Geneva’s top civil servant. At the end of April he sent an email to

members of Geneva’s parliament warning of the technical shortcomings of the system, which has yet to be put into operation, although

it has been used in pilot tests.

Hensler has stated publicly that Kroepfli violated a clause in his contract that demanded complete confidentiality. The consultant has

contested this point while protesting the government’s strong-arm tactics, which he says are geared to shut him up. Kroepfli, however,

is accused of promoting his own electronic voting system.

 

While the technical arguments ricochet back and forth, the head of the Vaud government’s IT system resigned this week after enduring

what he regards as a long-running campaign to undermine him by employees in his department.

 

Jean-Claude Ghaleb threw in the towel after subordinates anonymously criticized him through a blog on a web site established, beyond

the reach of cantonal authorities, in France. Ghaleb has filed a criminal complaint for being denigrated and defamed. Francois

Marthaler, the cabinet minister responsible for the canton’s IT department, has condemned the behaviour of the blog’s authors but he

has been powerless to stop it from operating. Ghaleb was put in an "untenable" position, said Marthaler, a Green party member.

 

Ghaleb, a former doctor, rapidly encountered resistance from the department’s staff of 200 computer programmers when he took over

as head in 2006. Many of the problems have resulted from a reorganization of the department. In November, a blog called "paroles de

café" started up, featuring a stream of complaints about management, signed by people using pseudonyms. The website was

successfully shut down but it soon reappeared from a base in France.

 

In the meantime, investigations have begun into the IT department’s operations. A job posting for a new department manager – for

anyone brave enough to take on the task – is expected soon.




